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Anchorage Municipal Assembly and Anchorage School Board
Joint Meeting '

Mayor's Conference Room, 8™ Floor
632 West Sixth Avenue

Minutes for Joint Meeting of March 10, 2006

1. CALL TO ORDER

The Joint Meeting was convened by Chair Fairclough at 10:07 a.m. in the Mayor's Conference Room, 8" floor of City Hall,
632 West 8" Avenue, Anchorage, Alaska.

2. ROLL CALL

2.A ANCHORAGE ASSEMBLY
PRESENT: Chair Anna Fairclough, Vice Chair Dan Coffey, Pamela Jennings, Dan Sullivan, Debbie
Ossiander, Allan Tesche, Janice Shamberg, Ken Stout and Paul Bauer (arrived at 10:35).
ABSENT: Chris Birch and Dick Traini, each excused.

2.B. ANCHORAGE SCHOOL BOARD
PRESENT: President Jeff Friedman (arrived at 10:55), Vice President Crystal Kennedy, Mary Marks, Tim
Steele, John Steiner, Macon Roberts and Jake Metcalfe.
ABSENT: None.

Also present were Anchorage School District (ASD) Superintendent Carol Comeau, ASD Facilities Maintenance Director Ray
Amsden. ASD Assistant Superintendent George Vakalis, ASD Chief Financial Officer Janet Stokesbary, ASD Budget Advisor
Marie Laule, Co-Chair of the Education Workforce Advisory Commission Anne Reed, Deputy Municipal Manager Michael
Abbott and Municipal Clerk Barbara Gruenstein.

3. PLEDGE OF ALLEGIANCE Mr. Steiner led the pledge.

4. MINUTES OF PREVIOUS JOINT MEETING
4.A Joint Meeting — February 13, 2004.
Ms. Ossiander moved, to approve the Joint Meeting Minutes of
Ms. Kennedy seconded, February 13, 2004,

and this was passed without objection.
Mr. Steiner requested that the Clerk’s Office confirm that Mr. Metcalfe was the Acting President at this meeting.

4.B. Joint Meeting — December 2, 2005.

Ms. Ossiander moved, to approve the Joint Meeting Minutes of
Ms. Kennedy seconded, December 2, 2005,
and this was passed without objection.

5. ADDENDUM TO AGENDA

Chair Fairclough called for additional items and Ms. Shamberg requested that costs of phasing school reconstruction be
addressed. Chair Fairclough assigned this matter to 6. E. in the Agenda.

6. ITEMS OF BUSINESS
6.A. ASD Budget

Ms. Reed reported on the Education Workforce Advisory Commission’s recommendations of the 2006-2007 ASD Budget.
The Commission recommended approval, which was summarized in the report. Recommendations also included support
of school computers, dealing with the Public Employees Retirement and the Teacher Retirement (PERS/TERS) and
addressing a Career Pathway Policy for workforce development. To Mr. Coffey, Ms. Comeau responded that the ASD
was continuing fo address state retirement. To Ms. Ossiander, Ms. Reed responded that the industry standard called for
computer replacement every five years. They had addressed revenue savings by supporting synchronized budgets of the
ASD and the city. To Mr. Coffey, Ms. Comeau responded there were 26,000 school computers. Computer replacernent
and technology-support staff needed be addressed, but if it was prioritized, other areas would be cut.

To Chair Fairclough, Ms. Stokesbary responded the ASD had addressed bonded indebtedness and approved of
maintaining the current bond rating. Chair Fairclough requested the Assembly be involved with the budget process in the
future, to discuss using financing for costs of future construction projects.

Ms. Comeau presented a budget summary which proposed $466,000,000 for the general fund to balance the budget, and
was based on student population and included all factors. The budget totaled $607,873,232.00 for all four budgets,
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Joint Meeting Minutes of March 10, 2006

increase the needs for schools in Eagle River, To Mr. Stout, Ms. Comeau responded that a task force was addressing the
boundary changes and there would be public hearing with the School Board, scheduled for April 10" Mr. Stout requested
the Assembly be kept informed of the schedules.

Mr. Tesche requesled additional information on the percentages of fund sources in the district's budget, including the past
five years of state contributions. Mr. Steele responded that his research had indicated state funding had dropped 10% in

the past ten years. Ms. Comeau stated (hat the local tax cap restricted lawmakers' willingness {o provide increased state

appropriations. Mr. Tesche responded thal representalives needed to belter understand the need for appropriations. Ms.
Shamberg concurred.

To Mr. Sullivan, Mr. Steiner responded the demographer had indicated that the large numbers of high school students
would decrease in the future. As the dropout rate was being addressed, high scheo! graduation numbers would increase.
Ms. Marks responded it was difficult to determine the numbers of students who were home-schooled or attended private
schools and it was difficult to track students who moved across school boundaries and attended other schools.

6.D. Mayor's Report - None.

6.E. Cost of Phasing of New Construction (Addendum)}

Ms. Shamberg commented on the high costs of phasing for the new Service High School, which was $110 to $122 million.
Much of the existing structure should be usable. Mr, Amsden, Mr. Vakalis and Ms. Comeau responded they were using a
phasing process, which was understood to be more expensive and take longer. It was costly to protect the students'
safety and the existing facilittes from contamination, while construction was underway.

To Mr. Coffey, Mr. Amsden and Ms. Comeau responded that parents and the community did not like double-shifting,
which involved many challenges and inconveniences. Mr. Steele responded there were renovations and expansions
scheduled for West High School.

Ms. Ossiander stated that if she had known the costs, she would have opposed the renovations of Service High School
and supported new construction.

To Mr. Sullivan, Mr. Amsden responded that the ASD had addressed reconstruction versus new construction. Mr.
Sullivan stated the Assembly wanted to be involved wilh the discussions of school improvements, including renovations
and new construction. Chair Fairclough concurred and stated that there were many considerations to discuss.
Ms. Comeau stated that debt reimbursement was important to be able {0 continue to build and maintain schools and she
urged Assemblymembers to speak with State Legistators on appropriations. Mr. Steiner responded that their tecent data
showed 5% of students went to private schaool, which was far below national averages. Ms. Comeau responded this
number did not include home-schooled students and the actual numbers were difficult to calculate.
7. SCHEDULING OF NEXT JOINT MEETING
To Chair Fairclough, Municipal Clesk Barbara Gruenstein responded this would be scheduled in the near future.
8. ADJOURNMENT
Chair Fairclough called the Question on a motion to adjourn the meeting.

Mr. Coffey moved, to adjourn the Joint Meeting,

Ms. Jennings seconded,

and this motion was passed without objection.

The Joint Meeting was adjourned at 11:59 a.m.

1

ANNA FAIRCLOUGH, A@ Chair U JWDMAN. Anchorage School Board President

ATTEST:

BARBARA GRUENSTEIN, Municipal Clerk
Date Minutes Approved: June 2, 2006,
MC/BG

(Approved Meeting Minutes are available i the Municipal Clerk’s Office, 632 West 6 Avenue, Suite 250, Anchorage, Afaska,
telephione (9071343-4505)






